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Chair’s report

Change is the order of the day!

| am happy to report this year that the
charity continues to grow despite the
continuingly difficult financial climate.
Difficult for young people, children and
families because of the cost-of-living
squeeze, difficult for the government that
has changed this year and difficult for CDI
that needs to continue to attract funding
for the numerous projects that support
children, young people and families.

But the biggest change this year has been
the change of our CEO. We were sad to
see such a loyal leader leave, but Gordon
Knott decided this was time for him to
move on to new challenges. September
saw the arrival of Shaun Polley to take up
the reigns. We are in good hands.

Change can be unsettling for some,
exciting for others with new opportunities,
new ways of working, new challenges.

CDI embraces the change. We have grown.
The staff team is larger, the turnover is
bigger and the need in the community is
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Thank you to our funders throughout the year:

greater. Our challenge now is to grow our
infrastructure to better manage the delivery
of our services, to report better on our
successes and develop better responses to
the needs of children, young people and
families of Croydon.

Crucial to our mission is the support that
we receive from our funders, commissioners
and staff team without whom we could not
deliver our services. We owe you all a big
thank you.

| commend this
report to you.

Roger King
Chair of Trustees

I sincerely thank you all because | have truly
learnt something from every single person.
You helped we understand the underneath and
find the courage to keep going. To aspire to
have the soft front, the strong back and the
wild heart..."

— Gordon Knott
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London Borough of Croydon (LA) e LA & SWLICB Joint Commission of Counselling & IAG (Open

Access) ® NHS South West London ICB (Children’s & Adult Services) ® NHS Mental Health
Investment Standard ¢ NHS England/CYP Workforce o Children in Need e Church Tenements
Trust ® Garfield Weston e National Lottery Community Fund




CEO'’s report

This has been a significant year for Croydon
Drop In, where the charity has continued to
grow and help more children, young people
and their families. This has been against a
backdrop of change, a growing demand
for our services and increasing complexity
and risk. My predecessor, Gordon Knott,
was instrumental in forging a path to the
growth of the charity, both financially and in
the number of people that we support and
make a difference to every day.

Croydon Drop In has grown substantially
since the pandemic, and we are a trusted
partner and provider within the mental
health system. Our work supports the
health transformation agenda and we have
built a strong partnership with the South
West London Integrated Care System.

Children, young people and families
continue to face challenges in their lives
which impact on their emotional health
and wellbeing, exacerbated by an ongoing
cost-of-living crisis, and a shortfall in
funding and resources across systems to
meet their needs.

This year saw a change in government;

we are still in its infancy and await to hear
more details about their decisions and
plans moving forward, though it has clearly
laid out that the NHS, and mental health
support, will be a specific focus area.

During 24/25, my focus will be on
strengthening Croydon Drop In to meet
future challenges, including upgrades

to our digital systems and infrastructure,
ensuring robust governance and efficient
processes are in place, and creating the
capacity and conditions to support our
continued growth.

Shaun Polley,
Chief Executive Officer

“t would just like to thank cDI
for making me a better person and
showing we that it’s oK to talk.”

— Young person
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Financial report

Income and expenditure for the year ended 31 March 2024

Restricted Unrestricted Total funds Total funds
funds (f) funds (£) 2024 (f) 2023 (f)
. (as restated)
Incoming resources
From generated funds:
Voluntary income: 32,520 27,207 59,727 71,057
Investment income: - 314 314 84
From charitable activities: - 1,862,753 1,862,753 1,461,014
Total incoming resources: 32,520 1,890,724 1,922,794 1,532,155
Resources expended
Charitable activities: 72,520 1,496,155 1,568,635 1,534,213
Fundraising activities: - 7,551 7,551 7,630
Total resources expended: 72,520 1,503,666 1,576,186 1,541,843
Net incoming/outgoing
resources before transfers: (40,000) 386,608 346,608 (9,688)
Transfers between funds
Net movement in funds: (40,000) 386,608 346,608 (9,688)
Reconciliation of funds
Total funds brought forward: 151,393 626,018 777,411 787,099
Total funds carried forward: 111,393 1,012,626 1,124,019 777,411

Year end position (as at 31 March 2024)

2024 (f) 2023 (f) (as restated)

Fixed assets
Tangible assets: 135,630 91,334
Total fixed assets: 135,630 91,334
Current assets
Debtors: 741,845 368,098
Cash at bank and in hand: 322,441 512,259
Total current assets: 1,064,286 880,357
Creditors
Amounts falling due within one year:  (75,897) (194,280)
Net current assets: 988,389 686,077
Total assets less current liabilities: 1,124,019 777,411
Net assets: 1,124,019 777,411
The funds of the charity
Restricted funds: 111,393 151,393
Unrestricted funds:

Designated: 509,064 296,103

General fund: 503,562 329,915
Total unrestricted funds: 1,012,626 626,018
Total charity funds: 1,124,019 777,411
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