Chair’s report

| reported last year that CDI found itself in difficult times because of
the effects of the Covid pandemic and the local political difficulties
that beset the council with financial problems. Although we seem

to be out of the physical difficulties and dangers to health, the
constraints have become greater. The funding squeeze has been
exacerbated by the cost-of-living crisis which in turn has significantly
impacted both our own workforce and all our clients.

National commentators have described the effects of the turnover
in ministerial staff and advisers, local councillors, officers and

staff teams. There is a cost to all this change. A lack of effective
leadership and direction. Corporate knowledge is lost and charities
like ours find themselves with an increasing workload of repeatedly
publicising and marketing the vital work that we do to the new

key individuals. Gone are the days when the local authority and its
leaders understood the importance of working face-to-face with
children, young people and families and chose to support the
infrastructure of the voluntary sector.

We are a small charity, but we now have a turnover of over £1
million and a workforce of over 60. There is more that we need to
do, and we have to spend valuable management time chasing the
funds to enabile it all to happen. Without the funds we will not be
able to continue to deliver our key priorities. But we must be careful
to remain true to our aims and objectives as a charity for children,
young people and families and not be drawn into chasing the next
available pot of money regardless of the implications.

The support of our funders is vital; without all of them the work

of CDI will falter and die. We don’t have the resources of the big
national charities; those that can pay to advertise on TV or in the
press. The competition is growing. There are lots of organisations
chasing the few funders that still have their books open to bidders.

CDlI’s leadership and workforce delivers positive
outcomes for the children, young people and
families which is evidenced in this report, which
| commend to you.
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Financial report

Income and expenditure for the year ended 31 March 2023

Over the past 12
months the charity’s
activities were
funded by grants and
awards from:

® NHS South West
London Integrated
Care Board
(Children & Young
People Mental
Health)

NHS South West
London ICB (Adult
Mental Health)

South West London
ICB Croydon Place
& Croydon Council
(Children, Young
People, Education
and Health)

London Borough

of Croydon Asylum
Seekers Support
Fund

Church Tenements
Trust

National Lottery
Community Fund

Children In Need

Garfield Weston
Foundation

Selsdon Baptist
Church

St. Marks Church,
Woodcote

Individual private
donors
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Director’s report

| write this at a time when acts of violence are all around us,
both in Croydon and the wider world. We have been here
before and there is a foreboding sense we will continue to
repeat the same mistakes.

Every charity proudly proclaims its vision and ours is no
different in that it expresses an optimistic, utopic idea of how
society could better organise itself.

‘One day there will be no requirement for our services; there
will be no adverse childhood experiences, we will have
neutralised climate change and everyone in the community
will have the means to survive, has shelter, food, education,
employment and many healthy relationships.’

COLLABORATIVE /// CARING
MOTIVATED /// ADAPTABLE
COMMUNITY /// CREATIVE
EMPATHIC /// COMMITTED
MULTI-FACETED /// DIVERSE
VERSATILE /// SUPPORTIVE
COURAGEOUS /// TRUSTED
INCLUSIVE /// PASSIONATE
VULNERABLE /// GENUINE
DEDICATED /// ADVOCATES

At times like this, these statements may appear futile. What
will change? When? And how do we contend with this hyper-
individualistic society we appear to have perpetuated that
lurches, sleep-deprived, from crisis to crisis whilst breeding
division and isolation?

Every six months we carry out a staff survey at CDI and the
one thing we continue to agree on is the reason we get out of
bed in the morning. We are each committed to trying to make
a difference in the community we serve. A list of words that
colleagues used to describe ourselves this year can be seen

to the right. We translate these into our mission statement by
agreeing to ‘support and empower you to understand yourself
better so you feel more confident to make good decisions and
healthier choices that will help you throughout your life.’

Share the love!

Can | express my sincerest thanks to all the children, young
people and families who continue to place their trust in us,

to all our colleagues, past and present, for bringing energy
and commitment to the charity, to our voluntary and statutory
sector allies, donors, funders and commissioners, clinical
supervisors, SME IT, Roland, Derek, Robin, Claudia, Lou M, Dr.
Brendan, Magic Cauldron Catering, the mechanics who keep
the Talkbus on the road, Marius our painter, Andrea our artist-
in-residence, Nick our designer, Peter in maintenance, Coffee
Time Café in Church Street and to all those who have reached
out to us this year for playing your own parts in helping to
motivate and sustain us. Thank you!

@Croydon_Drop_In

@ CroydonDropln

croydondropin
cdi_talkbus

If it's true that calm seas don't make good sailors then the
rough seas that we navigate week in week out
can only serve to reinforce our shared resolve.

Courage is contagious so fail we may
but sail we must. Together.

Gordon Knott,
Director
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