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With publicity

§ Tell young people about us
§ Pass on our leaflets
§ Display our poster
§ Invite us to speak or run a session at your school, club, meeting etc.
§ Invite us to provide a display at relevant youth events
§ Mention us in your local newsletter or magazine
§ Use TALKBUS at your youth event

With gifts

§ Office equipment, we can often use your unwanted goods that are in reasonable   
 condition
§ Tea, coffee, soft drinks etc. that are in date and can be used by young people

With Money

§ Make a donation, no gift is too small, and it will be used directly for service delivery
§ By covenant 
§ By payroll giving
§ Fundraising (have fun helping us)

With your time

By applying to volunteer your time and skills

Tel
020 8680 0404

web
www.croydondropin.org.uk

email
enquiries@croydondropin.org.uk

Company Limited by Guarantee No. 3092355     Registered Charity Number 1049307

Registered Office: 132 Church Street, Croydon CRO 1RF

How can you help
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Chair’s Report

I am fortunate to have an excellent Management 
Committee consisting of people dedicated to 
the work of helping young people in the 
Borough of Croydon.  We meet every two 
months and many members help in other ways 
such as interviewing, personnel matters, social 
activities and attending training days.

There have been a few changes in Committee 
Membership during the year, Janet Austin who 
was our Secretary for many years had to leave 
this responsibility when she left her role as part 
time secretary to join the Drug Action Team.  
Fortunately she has now joined our Committee 
as a volunteer bringing a great deal of experience 
to the meetings.  Sadly there is currently 
no representative from the Young People’s 
Team but we hope this will change during the 
current year.  Fiona Sawney has been appointed 
as a Trustee, replacing Alex Leonard who died 
in April 2003 as mentioned in our report last 
year.  Jill Keehan was appointed as Treasurer in 
March 2004 when she joined our Management 
Committee.  Finally congratulations to one of 
our members, Pat Creighton who received the 
MBE from Her Majesty the Queen in December.  
This was awarded for all the work she has done 
for young people in Croydon, especially as Chair 
of the CVYS. 

During the course of the year the Managers 
have met six times; we receive reports from 
staff and respond to requests for advice and 
suggestions.  Statistics are discussed twice 
a year where the Managers aim to support 
Kim and her Staff, especially when there are 
particular difficulties in any aspect of their work.  
There is considerable experience among the 
members of the Board, which is valuable to the 
Organisation. 

Each year the AGM provides me with the 
opportunity to express the Managers’ thanks 
to the core funders without which the 
Organisation would not be able to function.  
They are, The London Borough of Croydon 
Youth Service, the Relief in Need Charity (RIN) 
and the Church Tenement Trust. Sadly this is the 
last year of funding from RIN who have done 
so much for Drop In over many years.  We owe 
them our thanks and gratitude.  Fortunately 
Kim was able to obtain long-term support 
from Croydon PCT through the Child and 
Adolescent Mental Health Services (CAMHS) 
for our counselling service.

The year covered by the Report has seen a 
number of changes as you will see from the 
various articles in the following pages.  Without 
the great commitment from our staff and 
volunteers it would not have been possible for 
Drop In to continue to remain such a successful 
and valued part of the provision for young 
people in the Borough.  Many thanks to Kim 
and her excellent team.

Finally I would like to thank those other 
charities that have supported us financially 
throughout the year.  Their help has enabled 
us to continue with the much-needed work 
of supporting young people in Croydon.  They 
are the Bridge House Estates Trust, Wates 
Foundation and the Connexions Service.  The 
Managers thank them most sincerely.

Mary Conlan
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Director’s Report

Welcome everyone to words that finalise our 
25th Year.  I would imagine those of you who 
know me could almost hear the sigh of relief.  
Writing annual reports are always a good time 
to look back and to affirm what we do.  As you 
will note when you read the Co-ordinators 
and staff reports, the year has still been full of 
events and indeed change.  It is my intention 
this year to be much briefer in my narrative 
and to really highlight those events that have 
been most significant.  

As such I would like to start with thanks, 
particularly to those wonderful individuals and 
projects that assisted us at our 25th AGM in 
making it such a memorable evening.  Firstly, 
the Mayor for her kind words and support; 
The NILE Project for their fantastic drum and 
dance routine; Waddon Community Group 
who reminded us all of yesteryear with their 
songs and music.  They also demonstrated how 
wonderful it can be when elders come together 
with young people in joint collaboration in the 
performing arts, it was just great.  Last but 
not least “Harry and Co” the Irish Band who 
provided the music for a good old jig at the end 
of the evening.  Other events of the evening 
included the mandatory raffle, an auction of 
promises (professionally managed by our very 
own Kevin Hayes, sincere thanks to Kevin).  I 
would like to thank the whole of the staff team 
for all their efforts with the display and the 
million other tasks that have to go on behind 
the scenes when you are putting on such an 
event.  Thank goodness we will not have to live 
up to that for a couple of years!

Secretarial and Administration

In the autumn following the AGM I was to 
learn that Janet our Company Secretary was 
to leave, but as ever when one door closes 
another opens and in true Drop In style we 
were fortunate enough to welcome Janet back 
very swiftly as one of our Managers.  This went 
some way towards our sense of loss but in the 
meantime we needed someone to fill her shoes 
pretty fast.  That was a lot easier said than done, 
however, observing our situation we were lucky 
to have Jacqui, one of our volunteer counsellors 
come forward to volunteer to continue where 
Janet left off.  As with many staff it is only when 
they leave that you realise the extent of their 
input.  Janet is one of the most dedicated and 
committed individuals I have had the good 
fortune to work with, we wish her well in her 
new role with the DAT.

Advocacy and Advice

Josephine has now been with Drop In for just 
under a year and has settled into the role as if 
it was designed for her.  Please read her report 
to discover what has been happening during 
the past year, national and local changes have 
impacted on the service and it leaves Drop In 
with an excellent opportunity to review and 
improve.  My thanks go to Josephine for all her 
contributions with the young people and Drop 
In’s duty service, a core to our delivery.
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The Outreach Team

I can’t say that loosing Derek at the beginning of 
last year was an easy thing, indeed as with Janet, 
it became all too clear that Derek delivered 
way over his ‘job description’. None the less it 
was an exciting time and we welcomed Belinda 
who launched into her role as Outreach Team 
Co-ordinator with vigour.  You can read the 
Outreach Co-ordinator’s report alongside that 
of the TALKBUS Development worker to find 
out what this team has been up to during the 
past year.  As one would guess with a mobile 
unit there have been some challenges in keeping 
our TALKBUS in pristine condition and changes 
in the staff team have impacted in how we go 
about our work.  However, it is a time for 
celebration as our funding is relatively secure 
and there is a huge demand for our Outreach 
services, indeed to the point where we need 
to say no to some requests. 

Counselling

One of the most consistent services in Drop 
In is the Counselling service; it is a joy to have 
so many volunteers in each week who clearly 
enjoy their work and being with us all so much.  
The year was very touch and go with regard 
to funding as those of you familiar with the 
agency will know our relationship with Relief 
in Need was coming to a close after 25 years.  
This funding had been a prime supporter of the 
counselling provision and we were anxious that 
those young people on our waiting list would 
not be let down.  It was with great delight 
that we heard from the Child & Adolescent 
Mental Health Services (CAMHS) at the end 
of December confirming that they would ‘pick’ 
up the funding for the counselling service as part 
of their strategic plan to provide wider Tier One 
services to young people.  My sincere thanks to 
Jane Holland of the PCT who recognised the 

work that Drop In was doing and assessed our 
need for support.  We are looking forward to 
our new relationship with great enthusiasm.

During the year we continued with our 
Counselling in Schools Pilot and commenced 
work on a new venture which was a pilot in 
working with the GU Clinic, providing an ‘on 
site’ counsellor for young people attending 
there.  Again more information about these 
two services can be found in the Counselling 
Co-ordinator’s report.

Over the years Rhona has taken on more 
and more responsibility in her role, she has 
done this with passion and enthusiasm and 
has always given so much to the agency.  She 
is very experienced and now acts more like a 
deputy to the director role in examining and 
reviewing the agencies strategic vision.

Information and Administration

One of the greatest impacts on the work of 
the Info. Admin worker is linked to funds, this 
is a core service for the agency without which 
we truly could not function.  Penny undertakes 
such a multitude of tasks it would be quite a 
nightmare to have to recruit to this post.  The 
salary for this post is completely raised through 
fundraising and as such we need to utilise 
excellent housekeeping skills.  Penny keeps 
an eye on us all and makes sure we do not 
pull our hair out when the computer doesn’t 
work.  Keeping up with IT and its wonders is 
not cost free.  I’d like to thank Penny for her 
happy disposition and problem solving skills all 
of which she applies to the benefit of us all.  
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Young People’s Team 

One of our most difficult decisions was the 
suspension of recruitment to YPT, without 
appropriate funding the agency, for the first 
time in five years, found that it did not have 
the capacity to support the YPT.  Before we had 
the dedicated staff Kevin Hayes and I supported 
YPT, however, we now found ourselves too 
committed to other areas of Drop In’s delivery.  
The existing team continues to support Drop In 
with delivery, recruitment and consultation but 
we have not been able to deliver any training 
since August 03.  Clearly this is a high priority 
for the agency in the coming year.
My thanks go to the YPT members, particularly 
Joya, Shellie, Karl, Craig and Laura who worked 
hard and contributed to the arrangements of the 
AGM, the autumn recruitment for counsellors, 
supporting staff on TALKBUS and other general 
duties supporting Penny and myself.  

Key funding priorities Funding 
required

1   Info and Admin £25,000
2   YPT/Peer Development £20,000
3  Drop In Co-ordinator £28,000
4  Replacement of TALKBUS £150,000

The funding priorities are directly linked to 
our partnership working with other agencies; 
because the demands on our delivery are 
increasing there is less and less time for 
consolidation and quality assurance.  Both of 
these aspects have been high on Drop In’s 
agenda for many years.  As a result we have 
had to turn work down, this is to avoid staff 
burn out and also to allow appropriate time 
for training and keeping up to date with current 
legislation and other requirements.

All of the external factors are now requiring 
more of the director and as such I have had to 
withdraw from other tasks.  The past year has 

been challenging in respect of inducting new 
staff and ensuring that the delivery still meets 
the requirements of our funders.  Fundraising 
has taken a back seat and for the first time 
ever I feel that I actually miss this part of my 
role.  We are fortunate that we are in a secure 
position because if that were not the case the 
trustees would now be required to examine 
where they could rationalise and cut service.  
Unfortunately this would ultimately fall to the 
Outreach Team, which has three ‘time bound’ 
posts.  It is therefore, ironic that the Outreach 
Team has the greatest potential to grow and 
develop.  

Staffing

It is worth highlighting the low turnover of staff 
that we have in our counselling team.  This factor 
is, I am sure, one of the positive components of 
our success in working with young people.  At 
times the waiting list is very heavy and there 
is a lengthy wait for a counselling appointment, 
yet young people have responded well to 
the honesty and reality they received with 
regard to this situation.  If they need to speak 
with someone urgently there is always the 
drop in service.  I believe this is sometimes 
underestimated by those of us that work at 
Drop In and take this as a norm yet just the 
other evening our building was sanctuary to a 
16 year old who was waiting for her legal aid 
to come through.  She was homeless and had 
nowhere else to go. 

In this report we have changed the format 
slightly to demonstrate areas of impact that is 
‘What does our service do for young people? 
And what are some of the outcomes?  

I hope you enjoy the read, if you require any 
further information about our services please 
do not hesitate in contacting us or visit our 
website at www.croydondropin.org.uk
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Information and Admin

Another year at Drop In whizzes by....

This has been what feels like another year 
of change. Long serving staff members have 
moved on, taking their knowledge, experience 
and expertise with them and fresh new 
members have joined, with all their ideas and 
enthusiasm. 

My role within Drop In is constantly adapting 
to the needs of the agency.   I have found that 
this past year I have become more involved in 
the overall maintenance than before (this was 
a shared task with Derek Taylor).  I continue 
with second duty cover, although this has been 
reduced.  My key tasks are related to all the 
aspects of the finance and administration as well 
as a small role within the Info Boards Project.

Key issues in the past year were the preparation 
and celebrations for our 25th Anniversary, this 
together with preparation of our last annual 
report kept me busy for the whole of the 
summer and autumn.  This coming year will see 
substantial changes in our IT and monitoring 
systems, but no doubt we will take this in our 
stride in our usual positive manner.

As you can imagine, no two days are ever the 
same for anybody at Drop In!

Information Enquiries

During the yer 2003-2004 we received a total 
of 1,503 contacts which were enquiries for 
information, advice and support from young 
people, parents and other professionals.

Of these enquiries 669 were from males and 
834 were from females which challenges the 

myth that only women use this type of support 
service.  Of the 1,503, 847 were from our 
priority age group (13-19).  There was a marked 
increase in enquiries from professional of 129 
compared to 88 in the previous year.

A statistical overview of the work at 
Drop In

When we combine the statistics from the 
four key areas of our delivery; Counselling, 
Information & Admin, Advocacy and Advice and 
Outreach we have this year made a total contact 
of 7,224 either from or for young people.  This 
is an increase on our previous year of 6,319, just 
over 900 more young people.  All of us at Drop 
In are delighted with these contacts but this 
level of increase clearly impacts on our service 
delivery and in the last year we have struggled 
with waiting times for counselling and even 
greater pressures when TALKBUS has been 
out of action due to repairs.
As always the staff at Drop In create such a 
fantastic atmosphere, both for the young people 
and to those who work here, for that I thank the 
team, their support is wonderful.  I would also 
like to take this opportunity to thank Jason for 
all his time, energy and enthusiasm.  Jason came 
to Drop In just over a year ago on a scheme 
enabling adults to re-train within the workplace.  
Jason helps with filing, statistics for the Condom 
Scheme, the display board and leaflets etc. his 
support has been invaluable.

Penny Sene
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INFORMATION ENQUIRIES STATISTICS

01 April 2003 - 31 March 2004

Total no of contacts    1503
Male 669
Female             834

Total no of phone contacts  424
Total no of ‘Drop Ins’  1078
Total no of letter contacts 1

Total no of website hits 18,370

AGE BREAKDOWN:
Under 13 55
13 - 15 284
16 - 19 563
20 - 25 357
Over 25 38
Parent 77
Professional 129

ETHNICITY
Black African 87
Black Caribbean 128
Black British 188
Black Other 74
Mixed 161
Indian 9
Pakistani 9
Bangladeshi 5
Asian Other 31
Chinese 4
White British 497
White Irish 13
White Other 41
Other 15
Unknown 241

DISABILITY 55

Information Statistics
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EMPLOYMENT STATUS:
Unemployed 282
Employed 216
School 351
College 243
Long term sick 0
Youth training  18
Not known 393

HEARD ABOUT US VIA:  
Friend 187
College/School/Youth Centre165 
Walking by 87
Been before 312
Other professional 338
Relative 41
TALKBUS 18
Off the Record  2
OHEP 18
Prospects/Connexions 9
Internet 6
Housing Dept 18
Advertisements 5
Other 297

 
MAIN AREAS OF CONCERN:
Education 17
Housing 294
Sport, leisure and travel  6
Employment and Training 17
Family and Relationships 120
Justice & Equality 21
Counselling 397
Environment 4
Health 437
Money 19
Information about Drop In 98
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This year has been as ever full of challenges, 
developments and periods of change, growth, 
and renewal.  We have had a wonderfully diverse 
team of counsellors who have between them 
provided a tremendous source of support to 
a broad range of young people from Croydon, 
with an equally diverse range of issues and 
concerns.  On average thirty-five young people 
received individual counselling each week.
There has been a rise in the number of young 
people who have needed longer term support 
than our six - twelve week short term policy.  
We have knowingly accommodated this based 
on our ‘Initial Assessment’ process.  These young 
people have faced highly complex difficulties 
and emotions and they have needed a sense of 
stability within their counselling relationships 
to really be able to benefit from the alliance 
and move forward

This has obviously impacted on the overall 
counselling figures for the year and has had 
to involve careful monitoring in order not to 
hold up the waiting list too much beyond the 
six to twelve week wait. Having said this we 
have been able to provide immediate support, 
listening and guidance to every young person 
that has approached us in crisis.
Whilst the issues are varied that young people 
present, there are common areas of concern 
such as bullying, low self esteem and substance 
misuse.  Below is an example of the type of 
outcome we would expect from the counselling 
relationship.  

Counselling

Counselling Pilot At The GU Clinic 

In September 2003 Drop In entered a service 
level agreement with the PCT to provide a 
counselling opportunity for the young people 
attending the newly starting young people’s 
clinic (the Point) at the GU clinic at Mayday 
Hospital.

It was agreed that a counsellor would be 
present for the clinic which is held once a week 
and would be available to any young person who 
wanted to talk to someone whether as a one off 
session or for a referral to regular sessions.

The take up for counselling has initially been 
slow compared to the numbers attending the 
clinic, which has risen steadily since its launch. 
However we will continue with the pilot and 
proceed with an evaluation at the end of a 
twelve month period.  

Counselling In Schools

John wheeler, our schools counsellor has been 
working at St. Giles for two years. The success 
of the project bears great testimony to the 
need and we are hoping that we will be able 
to secure some funding to continue with the 
provision indefinitely.
The use of the service has risen from 65% to 
95.9% over the two years that the project has 
been running.  Drop In has been able to provide 
this service thanks to grant funding received 
from The Wates Foundation, which will take 
care of the project until May 2005.

Drop In also entered into agreement with 
Selsdon High School and John also began 
counselling in this school in September 2003. 

Impact Assessment
After 3 months of weekly counselling a fifteen 
year old female felt more self confident and 
surer of herself. She also felt more assertive, 
better able to express herself and gained 
a new ability to recognise her own 
mood changes and control her 
reactions.
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The agreement would cover an initial period 
of one academic year taking the project to July 
2004 at which point a review and evaluation 
process would determine the future of the 
project.

The use of the service began fairly slowly 
although picked up in the spring and summer 
terms rising to 67.6%.  Much effort was made 
to advertise the service within the school, 
particularly targeting pupils in years ten and 
eleven.  It is not clear how widely the facility 
is known about to the teaching staff but in the 
last two terms John has made some useful 
connections with the teaching assistance team 
and the SENCo.  Once again it is thanks to The 
Wates Foundation that this project is able to 
go ahead and it is hoped that we will be able 
to confirm that the contract will continue until 
the end of the next academic year taking it to 
July 2005.   

I would now like to introduce two case studies 
which serve to highlight the highly complex 
nature of the support and intervention that 
Drop In has been involved in. The purpose of 
including these specific case studies is twofold; 
to show where there are gaps in the level of 
services available to young people, particularly 
asylum seekers and refugees and particularly 
when the issues are complex, and secondly 
to show the impact assessment in these two 
example situations.

I would like to offer heart felt thanks to the 
counselling team at Drop In who provide 
excellent support to the young people they 
work with.  I would also like to thank our 
counselling supervisors who provide excellent 
support to the counsellors.

Case Study One  

A seventeen year old male Ugandan boy was 
brought to a London airport and left there. He 
had never been to England before and did not 
know anybody. He asked several passers by 
for help and was eventually treated kindly by 
a Muslim man who brought him to a Mosque 
to rest overnight and then delivered him 
to the refugee centre in Brixton.  This was 
the beginning of this young boy becoming a 
UK unaccompanied minor asylum seeker.  
Immediately before this Eli, the boy, had spent 
two years of hell after rebel soldiers had raided 
the village where he lived. He witnessed his 
father being shot and Eli was imprisoned in 
a training camp, along with other children, by 
the rebels.  He suffered unrelenting brutality, 
witnessing, rape, torture and murder.

When Eli first came to Drop In, it was six 
months after his arrival to the UK; He had 
been given our details by his housing officer 
in Croydon.  He presented as very depressed, 
confused, afraid and tearful.  He described being 
tormented by nightmares and violent images of 
torture and war.

Initially the support that Eli needed seemed 
beyond the scope that Drop In could offer and 
it became clear after several efforts to find 
specialist support for this person that unless 
we took up his cause he would deteriorate 
emotionally, physically and mentally.

Names have been changed
to protect the identity of the individuals
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IMPACT ASSESSMENT

•  Bola received counselling twice a week 
at Drop In

•  Drop In helped Bola register with a 
GP

•  Drop In helped Bola access and 
receive psychiatric care and 
medication.

•  Drop in helped Bola enrol at college 
•  Drop in supported Bola with her 

asylum appeal process and liaised with 
her solicitor when necessary. 

Bola is still waiting for a hearing date 
for her appeal.  Drop In will continue 
to support her in all appropriate ways.  
Despite continuous nightmares and 
many sleep interrupted nights Bola 
is making every effort to get on 
with her life and has managed 
to continue with her 
college studies. 

Case Study Two

An eighteen year old Burundi born young 
woman arrived in Dover via the back of a 
van and was told to get out and go to the 
immigration centre.  She did not know which 
country she was in at that time and had only a 
phone number given to her by the pastor of the 
local village that she had been living in Uganda 
before she left.

Bola, the young woman had left Burundi at the 
age of two with her father after their village and 
house were bombed wiping out her mother, 
three sisters and two brothers.  Bola was told 
by her father when she was fifteen that he had 

IMPACT ASSESSMENT

•  Eli received weekly counselling at Drop 
In 

•  Drop In helped Eli in finding an 
alternative, recommended solicitor to 
support his case.

•  Drop In helped Eli get psychiatric 
support in Croydon and when that 
proved to be inadequate a referral to a 
recommended practice in Harley Street.

•  Drop In has helped Eli with some of the 
basic necessities for living independently.

•  Eli’s mental health and sense of well 
being has improved and despite the 
constant pressure of not knowing what 
the outcome of the appeal will be, he 
managed to sustain his college course 
and successfully complete exams.

•  We await the verdict on “further 
representations” to the Home Office 
in appeal for stay in this country; his 
case has been strengthened by a 
report provided by researchers 
for Amnesty International in 
support of Eli’s case.   (Drop 
In conveyed the amnesty 
contact to the solicitor).

AIDS and she had to leave school to look after 
him.  She was seventeen when he died.  She was 
taken in by a very good friend of her father’s.  
Three months later she was raped, a month 
after that her aunt was murdered in front of 
her, she escaped the house herself and found 
refuge in the local church.  Bola is uncertain who 
the soldiers were that had entered the village 
but she was terrified.  In the same week after 
witnessing her aunt’s murder she saw a man in 
the village being encased in wheel tyres and set 
alight while the village watched and screamed.  
The pastor of the village told Bola to go with 
this man who would take her to a place of safety.  
This is the man who told her to get out of the 
van at Dover and this is also the man who raped 
her repeatedly on the journey, threatening to 
kill her if she ever told anyone.

Names have been changed
to protect the identity of the individuals
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It’s been a long hard year for me in counselling 
but worth every minute. If someone had asked 
me a year ago the day before I walked into 
“Drop In “ where I would be in twelve months 
time I don’t know exactly what I would have 
said but I know I didn’t expect to have changed 
so much, to know myself so well or to be able 
to walk away from my last session with real 
optimism for the future. 

It’s been a journey that I will never regret 
starting and one that I couldn’t have hoped to 
find out so much during.

In February last year my father died of lung 
cancer. Even before he died I knew that grieving 
for him was going to be the most difficult thing 
I had ever done in my life. I knew three weeks 
after that I was having serious problems with 
my grief, even though I told everyone I knew 
including my best friends and my family I was 
fine, I needed help. Walking into Drop In was 
scary for me, I felt I was wasting people’s time; 
there must be people with worse problems 
than mine?

A week later Drop In had found me my 
counsellor and guide for the next year, Karen. 
It wasn’t difficult to talk to her about my grief 
but it was hard for me to hear what I was saying. 
Because counselling is not for weak people, it’s 
hard work, it takes dedication and honesty with 
your counsellor and with yourself. Sometimes 
you go forward two paces and back five but 
with support you can keep going forward no 
matter how long it takes. During the last year I 
have learned to value myself, I have found things 
about myself that I love and have learned to 

It Wasn’t Difficult To Talk About My Grief But It Was 
Hard To Hear What I Was Saying 

forgive myself for the mistakes I make and the 
things I do wrong in my life.

Karen has been an inspiration to me but I 
wouldn’t say I couldn’t have done it without 
her because at the end of the day I had to go 
home and live my life not her! So now when I 
walk home from my last session tonight I will 
feel happy that I met her and proud of myself for 
getting to the end of the year with a smile on my 
face. I hope every year of my life will teach me 
as much as I have learned this year. I can go on 
from here knowing that the best decision I ever 
made was to walk into Drop In that morning, 
because it was a decision I made for me.

If I had to tell someone the great things about 
counselling I would tell them that it is not easy, 
it is not a weird or strange thing to do. It is 
something to be proud of that can, if you want 
it to, help you to live your life without hiding 
how you feel or not doing things because you 
are afraid.

My dad died a year ago, but I know he would 
be proud of what I have done and the person 
that I am. The future holds great things for me 
and I know I can take full advantage of every 
opportunity that comes my way. Because if I 
can get through this year I can get through any 
bad patch.

What will be my last goodbyes to Drop In? It’s 
been a mixture of tears and laughter………
goodbye Drop In …………………”It’s been 
emotional!!”

Young Woman aged 19
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Then

I went along to the Drop In as I had lost my way 
through my walk of life. I was at a point where 
I was feeling that I’d hit rock bottom and had 
started to dig! Life had turned into a snowless 
icy sledge...

Now

Even the bad things have colours round the 
edge. The old saying- ‘Things must get worse 
before they get better’ rang true for a while. 
During my sessions in the blue/purple/yellow 
rooms I was treking through some pretty scary 
pathways. However upon turning a corner I was 
greeted by a glow worm. As tiny as his little 
light was, there was enough it shining for me 
to see that being scared in company is better 
than being scared alone. Having taken the time 
in the last few weeks to reflect on how I feel 
now, I know I made the right choice in deciding 
to go for some counselling.

It has been a novel experience for me and there 
are certainly no regrets, all my worries of the 
pre-conceived social stigma were resolved very 
quickly. How would I describe counselling? ‘It’s 
warm like a duvet; it covered me from head to 
toe. For the time I was there it was my room, 
where it was me I got to know’.

I found it hard to begin with. To get the things 
that mattered off my chest but my counsellor 
provided me with understanding, and in return 
she gained my trust. Inspiration is also a key 
word here as it came by the bucket load. There 
are two small words with a big meaning when 

Having Taken The Time In The Last Few Weeks To Reflect 
On How I Feel Now, I Know I Made The Right Choice In 
Deciding To Go For Some Counselling

put together that shouldn’t go amiss either and 
they are ‘THANK YOU’.

Young Woman
Aged 19
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Total seen for counselling 112
Total new counselling contacts   23   

Male  28
Female  84

        
AGE BREAKDOWN:
Under 13   7
13 - 15  24
16 - 19  40
20 - 25  38
Over 25    3

ETHNICITY:
Black African  3
Black Caribbean  5
Black British  9
Black Other  3
Mixed 11
Indian  3
Pakistani  3
Bangladeshi  1
Asian Other  6
Chinese  0
White British 58
White Irish  1
White Other  4
Other  2
Unknown  1

DISABILITY: 7

Counselling Statistics
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EMPLOYMENT STATUS:
Unemployed  14
Employed  28
School  40
College  20
Youth Training   1
Not known   9

HEARD ABOUT US VIA:
Friend  10
College/school/youth centre  20
Phone book   0
Walking by   4
Been before  13
Other professional  40
Relative  12
Other   5
Not known   8

MAIN AREAS OF CONCERN:
Abuse (sexual/physical)  23
Benefits   6
Bereavement   12
Depression/loneliness  66
Drugs/alcohol   9
Eating disorders    7
Housing/homelessness  10
Parental separation   11
Pregnancy    3
Family  59
Friends  31
Partner  15
School  19
Self image  46
Sexuality    6
Suicide  13
Work/unemployment 4
Other   15
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Duty Services

Drop In ‘Duty service’ is one of the main areas 
of the A&A work.  Core days are Mondays and 
Fridays, opening from 12 pm to 7 pm and 8 pm 
respectively. The time is specifically designed 
to enable young people access services after 
school work or college.  Tuesdays, Wednesdays, 
and Thursday’s duty time starts from 4pm to 
8pm, this is shared between A&A and staff from 
other sections.  The main areas of A&A enquiries 
are housing, welfare benefits, rent arrears, health 
(sexual health, mental health and sometimes 
advice on substance misuse) plus many other 
general enquiries.  The duty service provides 
‘on the spot’ information, advice or assessment 
for casework, sign posting and referral to other 
specialist organisations.  It is not possible to 
predict what young people may present with any 
day.  A day may be straightforward information 
and advice request, whilst another day may be 
a young person in crisis.  Sometimes issues 
are difficult and complex; e.g. appeals and 
representations.  In these circumstances it may 
take a number of sessions before the adviser 
can get to the bottom of the issues. 

Casework and Advocacy

The A&A staff team is small however, 
commitment and dedication to the work 
has meant that the team maintains a fair-size 
caseload, despite a vast range in the levels of 
support needed for some young people.  Young 

people who come for information and advice 
sometimes feel empowered with one meeting, 
others may need more meetings, during which 
time their circumstances may change.

The A&A at Drop In works very closely with 
other agencies that support young people such 
as Streetwise Legal Centre.  Following a case 
assessment, if it is found that the young person 
will require a high level of legal support then we 
will refer to Streetwise Legal Centre or another 
appropriate Community Legal Service.

Advocacy & Advice (A&A)

On the whole, the number of young people who used A&A services nearly doubled 
this year.  An equal number of males and females were assisted.  The age group 
from 16 -19 were less than 20-25.  The majority of young people using the service 
were aged between 20 and 25.  Three quarters of the enquiries was about housing 
and homelessness.  The increase in the number of young people accessing services 
from Drop In can be attributed to the fact that A&A has two part time workers 
which gives the service more capacity.

IMPACT ASSESSMENT

A 19 year old male foreign student got the 
balance of his rent deposit the following 
day, after A&A advocated for him.  His 
landlord had refused to refund him.

IMPACT ASSESSMENT

A distressed young female came to the 
drop in when her employer was forcing 
her to sign a contract for payment.  She 
was put in touch with a solicitor and was 
able to make a decision she is happy with.  
At the end of her one meeting she said 
“I feel better”. 
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Early this year, Drop in saw a large number of 
young people in crisis despite the Homelessness 
Acts 2002, which strengthened advice and 
assistance duties.  Housing is still a big problem 
for 19 to 25 years old both locally and nationally 
as can be appreciated by reading articles in the 
press.  

While suitable housing remains a big 
problem, young people in need of emergency 
accommodation do appreciate, if found, a bed 
in the hostel.  In the year we were successful 
in identifying accommodation for vulnerable 
young people, we were able to get several 
young people re-housed and/or have their 
cases reassessed. 

Training

It is important that A&A staff remain up-to-
date with key legislative changes affecting young 
people.  Staffs have attended several Shelter 
courses and are booked on selected housing, 
welfare and money advice training.  With the 
upcoming further training, A&A is looking into 
casework tackling debt problems.  An area of 
identified growing need for young people.

Staffing

A&A continues with two part-time staff 
which is equivalent to one full time member. 
We are managing well but have experienced 
a much higher level in drop in cases rather 
than ongoing casework.  Drop In will hold a 
project review of A&A services which in part 
is due to the changes in Housing Policy which 
is now successfully addressing most of the 
needs of young vulnerable people, especially 
16-17 years old.

The Future

Advocacy and Advice and the duty service are 
an important part of Drop In.  It serves as a 
contact and centre for young people who need 
to make enquires on any issue in confidence, 
in a caring and supportive atmosphere.  Some 
of the duty cases will remain as on-going 
whilst we predict that casework will steadily 
increase.  Funding will continue to be an issue 
if these levels continue to rise, however we 
have made secure links with partner agencies 
that are also providing support for the young 
people in Croydon and we have been able to be 
effective and economic in our approach.  We will 
continue to develop our relationship with CLS, 
Streetwise Law Centre, Homeless Forum, BME 
and other Youth services in the borough.

IMPACT ASSESSMENT

A young unemployed male got affordable 
payment agreement made for bills, court 
orders and bailiffs threats, after the case 
was assessed and referred to a solicitor 
for legal help.

A disabled young female appealed 
successfully against the council after 
being excluded when her family were 
re-housed.  She later qualified for 
incapacity and income support. 
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Advocacy & Advice Statistics

01 April 2003 - 31 March 2004

Total no of young people
seen for advice/advocacy   69

Total no of new advocacy
contacts in this quarter 23

SEX:
Male 35
Female 34

AGE BREAKDOWN:
Under 13     1
13-15  1
16-19 22
20-25 43
Over 25 2

ETHNICITY:
Black African/   17
Black Caribbean    21
Black British    5
Black Other    1
Mixed    6
Indian 0 
Pakistani 0
Bangladeshi    0
Asian 1
Chinese 0
White British   16
White Irish    1
White Other    0
Other  1
Unknown 0

DISABILITY:    3
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EMPLOYMENT STATUS:
Unemployed   36
Employed     8 
School 2
College 13
Youth Training     4
Not known     6

HEARD ABOUT US VIA:
Friend 15 
College/school/youth club    1
Phone book  0
Walking by  3 
Been before 17
Other professional   17 
Relative 3
Other 7 
Not known 6

MAIN AREAS OF CONCERN:
Physical & Sexual Abuse 2
Mental Health 8
Drugs 2 
Family 10
Threatened Homelessness    8
Self image   32
Housing Issues   40
Other  37 
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It has now been just over a year since I began as 
the Outreach Co-ordinator at Drop In.  In my 
first week two of the staff team were moving 
on and we said farewell to Tonya the worker 
in charge on TALKBUS, and Oscar the Info 
board/Peer Education worker.  This staffing gap 
was quickly filled by Joanna and Laura who had 
both been working as Development Workers 
with the Young People’s team.  Other members 
of the Drop In team also volunteered and we 
were able to provide a full service throughout 
the summer.  It was an interesting time for me 
as I was involved in working on TALKBUS on 
Thursday evenings.  These sessions attracted 
a variety of individuals, which made the  work 
quite challenging, as you just never knew what 
situation would present on the night.

Working on TALKBUS gave me an opportunity 
to view the uniqueness of this service first hand 
and to provide some direct support to young 
people.  This was both a rewarding and insightful 
experience.

Later in the year we said goodbye to Trevor who 
moved on to a completely different career in 
design.  I would like to say thank you to Trevor 
for the support he gave to young people on 
TALKBUS particularly the young men who were 
very comfortable having a male youth worker.  
Trevor left us in November, meaning we were 
without a regular driver for TALKBUS. As this 
coincided with annual leave and Christmas 
break we hoped to have a new worker in place 
for the New Year.  After our second recruitment 
attempt we were delighted to welcome back 
Mandy Keene who had been at Drop In some 
three years before.  Mandy was appointed as 
our new TALKBUS development worker and 
took up role in February.

The Info Board Project 

Jo has successfully been delivering the Info. 
Board Project since September 03, we have 
increased our sites to 31 which has enabled 
the Steering Group to reduce the annual cost 
to the sites.  One of the key challenges to this 
project has been the management of each 
site by young people.  On some sites this has 
not been practical and Jo has found that she 
is more heavily involved with restocking the 
boards which was originally felt to be primarily 
the responsibility of the site holder, this is now 
under review.

There have been several success stories and 
Jo has now had the opportunity to complete 
two Peer Education Projects.  One at Waddon 
Youth Centre and one at GAP which was a 
joint venture with CYDT (Croydon Youth 
Development Trust).  This collaboration came 
about when Jo started her Brunel Basic Youth 
Work course.  Both sites involved Jo working 
with these projects over a period of several 
weeks delivering training and information to 
young people who will now in turn be able to 
pass this information on to their peers.

If you would like more information about the 
Info. Boards please feel free to contact myself 
or Jo at the Drop In contact number.

Outreach
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Training

During my first few weeks I commenced training 
on the full First aid at work course; which was 
interesting and gave me an opportunity to meet 
other youth workers in the Borough.

Jo commenced a twelve-week YAP drugs 
training programme, which provided her with 
a recognised qualification.  If that wasn’t enough 
Jo embarked on the Brunel Youth Work Training 
course in September and will hopefully conclude 
in July 04. 

Delivery staff are all engaged in an on-going 
programme of self development and make 
excellent use of the free training offered by 
the local authority and the PCT.  Denize and 
Kevin have both undertaken training and 
refreshers on sexual health and drugs training 
during the year.

Supporting Summer Festivals

The Outreach team had great fun taking part in 
the Croydon Carnival in July 2003. 

After some debate we agreed to dress up as 
characters from the Matrix film!  The whole 
team put on our creative hats and set to work 
firstly transforming TALKBUS into a ‘Matrix 
Zone’.  All of the staff dressed as one of the 
film’s characters and enjoyed the walk from The 
Queen’s Gardens to Lloyd Park as part of the 
procession dressed in role! 

The Waddon Festival 

It was a scorcher of a day and TALKBUS 
provided a cool oasis for the young people to 
take rest, this included the Mayor who didn’t 
want to leave TALKBUS because it was such 
a cool spot.  We had a successful day with 
lots of discussion taking place such as how to 
cope with peer pressure and relationships.  A 
group of young women talked about a whole 
range of subjects including, fashion, school and 
boyfriends.  Many of the young people talked 
about different experiences in their schools 
whilst others used the computer to play games 
and to gain advice on various issues such as 
benefits and welfare rights.   

Schools Work

The schools work continues to be key to our 
service delivery, this year was no exception 
with Kevin continuing his programme in many 
of the Croydon Secondary schools.  The schools 
work was assisted this year by the whole team 
including myself, Jo and Kim.  In the New Year 
Kevin reduced his hours and we were delighted 
to welcome Denize to our team to fill the role 
of the Second Schools Outreach Health worker 
at the beginning of March.  Denize who joins 
us from Drop In Advocacy & Advice service has 
already made a positive impact into the existing 
team with her enthusiasm for the development 
of the work. 

Typical sessions through the year were our 
continued work with BRIT school who were 
so delighted with the feedback from their young 
people that they contacted me to pass thanks 
to Kevin for his input.  Other schools worked 
with were Woodcote High, Harris CTC, Shirley 
High, Virgo Fidelis, Thomas Moore to name but 
a few.  



23

IMPACT ASSESSMENT

Young people receive accurate and up 
to date advice regarding issues, of sexual 
health, substance misuse, mental health etc.  
Students have confirmed that they learn 
a great deal from the Outreach Schools 
sessions.

Young men have an unusually high uptake 
of the sexual health services on 
TALKBUS, and have commented 
on the fact that TALKBUS 
“comes to them”.

A new area was our input with E2E training 
group supporting their programme of working 
with young people who are endeavouring to 
access further training or employment.

TALKBUS 

As mentioned above we were pleased to 
welcome back Mandy, her introduction back 
to Drop In has involved a great deal of running 
about, particularly to Stubbs Mead where she 
has had to sort out the many repair jobs that 
TALKBUS needed to enable it to get back out 
on the road. We are hoping that all will be ready 
for a relaunch in May when we plan to return 
to our usual venues.  You can read Mandy’s 
impressesions and news about TALKBUS in 
this report.

Finally, I would like to say how fortunate I am to 
have such a dedicated and enthusiastic team of 
workers in the outreach team.  I would like to 
take this opportunity of recording my thanks to 
them for their work in the past year.   
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for young people all year round.  A programme 
of visits to youth centres, community settings, 
schools, colleges and daytime sessions will 
complement these regular sessions.  Updates 
will be posted on our website alongside 
newsletters and other relevant information. 
 

IMPACT ASSESSMENT

Greater numbers of adults and other 
professionals working in the field of young 
people often visit TALKBUS thus raising 
their awareness of the issues affecting 
young people and the resources that 
are available to them. 

IMPACT ASSESSMENT

Greater numbers of young men access 
the sexual health sessions because “We 
can talk to you lot here you always listen 
to what we have to say”

Because TALKBUS is highly visible and 
goes to the places where young 
people are it enjoys high levels of 
access and participation.

Outreach - TALKBUS

Drop In Revisited

Hello, 

My name is Mandy Keene I joined the Drop 
In team in March this year as TALKBUS 
Development Worker- a case of Drop In 
revisited as I used to job share the Schools 
Outreach role with Kevin.  It is good to be 
back in my new role as TALKBUS Development 
Worker for a number of reasons.  I am very 
happy here renewing former partnerships, 
making new contacts in the field and of course 
the real bonus, working once again with and for 
young people.  I have even risen to the challenge 
of driving the ‘beast’ also known as TALKBUS.

TALKBUS outside Thornton Heath Job 
Centre

By the time you read the annual report we 
should be back on the road again.  We have at 
last managed to overcome a number of technical 
problems and intermittent minor difficulties 
that have kept TALKBUS off the road during the 
new year’s winter months and are now in the 
process of re establishing a regular programme 
of TALKBUS visits.  We will be continuing with 
our regular Thursday sessions in the afternoon 
3.00 – 5.00 at Thornton Heath High Street just 
outside the Job Centre.  TALKBUS will be sited 
very near to the newly opened leisure centre, 
which we hope will encourage even more young 
people to access our services.  

In the evening we will be at Croydon Whitgift 
Shopping Centre, North End outside Allders, 
from 6.00 -9.00.  This is late night shopping and 
with all the additional new trendy shops in the 
New Centrale Complex it clearly is a magnet 
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BOOKING CODE: (Type of Work) 
Outreach Health
Education Project 154
Outreach 62
Information 12

TYPE OF VISIT: 
PSHE 154
Assembly 4
Youth Project 8
Public Venue 62

01 April 2003 – 31 March 2004

Total no of contacts
for Outreach work: 5540
Male 2704
Female 2836

   
AGE BREAKDOWN:
Under 13 60
13 - 15 3411
16 - 19 1585
20 - 25 98
Over 25 28
Parent 48
Professional 52

ETHNICITY 
Black African 118
Black Caribbean 374
Black (British) 864
Black Other 39
Asian Other 214
Indian 226
Bangladeshi 81
Pakistani 78
Chinese 43
Mixed 250
White Irish 144
White British 2903
White Othe 139
Other 67
Unknown 0

DISABILITY 215

NO OF SESSIONS 228
  

Outreach Statistics
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LENGTH OF SESSIONS: 
20 Minutes or less 5
1 Hour 164
3 Hours 81
4 Hours or more 2

WARD 
Addiscombe 3
Ashburton 0
Coulsdon East 2
Coulsdon West 8
Fairfield 33
Heathfield 5
New Addington 12
Purley 2
Selhurst 0
Selsdon 5
Shirley 0
Spring Park  16
South Croydon 2
South Norwood 3
Thornton Heath 16
Upper Norwood 6
Waddon 29
West Thornton 4
Whitehorse 9

MAIN ISSUE FOR SESSION:

Info about Drop In  62
Self Esteem 50
Smoking 23
Contraception 17
Drugs 18
Mental Health 42
Relationships 25
Sexuality 9
Sexual Health 20
Housing/Homelessness 3
Other 45
Careers 6
 

TALKBUS USED:
Yes 62
No 166
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TALKBUS Visits

TALKBUS visits street and community settings, 
festivals in Croydon, often in partnership with 
local organisations. 

TALKBUS can support the PHSE in schools, 
college and youth work settings

Our particular areas of expertise are 
• Self esteem
• Stress management
• Sex and relationships education
• Substance misuse, including tobacco and 

alcohol education

We offer ‘curriculum enrichment’, and support 
learning, in an interactive, fun way, often 
using quizzes and games for smaller informal 
groups. 

We provide ‘spring board’ sessions, introducing 
a PHSE theme directly with young people and 
getting them to identify their own learning 
needs.

We support key local and National Health 
related events such as World Aids Day and 
National No Smoking Day and Black History 
Month.

We have an information bank on health and 
social issues affecting young people. 

What’s Changed about Drop In?

A major development has been improved 
staffing.  We are a larger outreach team with 
a great deal of skill, energy and enthusiasm for 
our work. Jo and Denize have expressed an 
interest in learning to drive TALKBUS.  Drop 
In will provide a driving training programme 
to support these workers in gaining this 

skill, and this will naturally provide us with 
more opportunities to use TALKBUS to its 
full potential.  Ruth has been working with 
TALKBUS on a sessional basis and has been very 
helpful in the practicalities of updating materials 
and resources.  She has been ably assisted by 
Raj who has contributed on a voluntary basis.  
I would like to thank them both and indeed 
the whole outreach team for my very warm 
welcome, and for their patience while TALKBUS 
has been off the road.  Another important 
development has been the expansion of the age 
groups we work with to include young people 
of 11 years plus who are eligible for secondary 
education.  I am keen to ensure we are providing 
appropriate access opportunities and materials 
for our younger users.  Our revamped booking 
forms, information and publicity will reflect this 
and provide options for young people to contact 
us for TALKBUS visits directly.

What’s Next ?

An exciting and busy time, maintaining a varied 
programme of visits and developing new 
partnerships too.

If you are a school, college, community project 
or youth centre and have not had a visit from 
TALKBUS yet or are working locally with young 
people and would like to discuss what TALKBUS 
could offer, please call or email me.  I would love 
to hear from you.

Mandy Keene
TALKBUS Development Worker

add pic of talkbus!!!!!
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Drop In’s Team

Directors (Trustees)
Mary Conlan
Rev. Colin Boswell
Anne Smith
Fiona Sawney (appointed

Management Committee
Mary Conlan (Chairperson)
Rev. Colin Boswell (Vice Chairperson)
Janet Austin
Adam Brookes
Monica Busia
Nicola Coleman
Canon Joe Collins 
Pat Creighton MBE
Ann Davey
Shellie Ann French
Roger King
Trish Le Gassick
Denise Mead
Fiona Sawney
Anne Smith

Young People’s Team
Shellie
Joya
Craig
Laura

Counselling Supervisors
Andi Blows
Janet Simmonds
Jenny Turner

Employees
Kim Bennett
Janet Austin (left Dec 03)
Tonya Bishop (left May 03)
Oscar Cresente (left May 03)
Kevin Hayes
Rhona Kenny
Jo O’Pray
Laura Scott-James
Trevor Small (left Nov 03)
Penny Sene
Denize Stephenson
Josephine Apira (joined June 03)
Belinda Cordice (joined May 03)
Mandy Keene (joined February 04) 
Jacqui Henry (joined Feb 04)

Volunteer Team
Debbie - Jacqui - John - Trevor - Jane - Robert 
P - Stuart - Trish - Lorraine - Karen - Gloria - 
Robert - Sonia - Michelle - Clara - Lani - Linzi
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Income and Expenditure     Total Funds

Incoming Resources

Grants receivable:
Donations and Gifts
Investment Income
Sundry Income

Total Incoming resources

Resources Expended

Direct charitable expenditure
Administration of the Charity

Total Resources Expended

Net Incoming resources for the year

Net movements in funds
Balances brought forward at 1st April 2003
Balances carried forward at 31st March 2004

BALANCE SHEET at March 04
Fixed Assets 
Debtors
Cash at Bank and in hand
Creditors

Represented by:
Restricted funds
Unrestricted funds

2004
  £

248,412
4,548

337
15,475

268,772

209,592
24,082

233,674

35,098
92,203

127,301

22,219
32,313
77,955

( 5,186)
127,301

41,408
85,893

127,301

2003
  £

201,505
    3,885
       963
  19,535

225,888

187,335
  38,187

233,999

      366
 91,837
 92,203

26,655
45,981
58,880
39,313

92,203

24,355
67,848

92,203

The Management Committee reviews on an annual basis the allocation of unrestricted funds for 
designated projects.  Priorities for development of the work in 2004/2005 include financial support 
for core activities related to monitoring, evaluation and information systems.

The financial information shown here, which the Auditors have confirmed is consistent with the 
financial statements on which they have given an unqualified option, may not contain sufficient 
information to allow for a full understanding of the financial affairs of Croydon Youth Information 
and Counselling service.  For further information, the Trustees’ Financial Statement should be 
consulted.  Copies of these can be obtained from the charity.    
   

Financial Report
Summarised Financial Information For The Year Ended 31st March 2004
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A large number of people contribute to the work of Drop In - donating time, money or resources 
to enable the work with young people to take place.

Thanks are due to all those managers, volunteers and young people who commit their free time 
providing valuable input, knowledge and skills to enable the work to continue.

Thank you to our main funders whose financial support has enabled continuation of existing 
services, and new areas of work to be developed:-

1 London Borough of Croydon (Youth Service)
2 Relief in Need
3 Church Tenements Trust
4 Croydon Health Authority
5 DAAT
6 Wates Foundation
7 Bridge House Estates Trust
8 Croydon Connexions Service

Plus many more donations received throughout the year from our individual supporters, groups, 
schools, parents, service users etc.

Acknowledgements
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With publicity

§ Tell young people about us
§ Pass on our leaflets
§ Display our poster
§ Invite us to speak or run a session at your school, club, meeting etc.
§ Invite us to provide a display at relevant youth events
§ Mention us in your local newsletter or magazine
§ Use TALKBUS at your youth event

With gifts

§ Office equipment, we can often use your unwanted goods that are in reasonable   
 condition
§ Tea, coffee, soft drinks etc. that are in date and can be used by young people

With Money

§ Make a donation, no gift is too small, and it will be used directly for service delivery
§ By covenant 
§ By payroll giving
§ Fundraising (have fun helping us)

With your time

By applying to volunteer your time and skills

tel
020 8680 0404

web
www.croydondropin.org.uk

email
enquiries@croydondropin.org.uk

Company Limited by Guarantee No. 3092355     Registered Charity Number 1049307

Registered Office: 132 Church Street, Croydon CRO 1RF

How can you help
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